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1 

Administration & Community 


Planning and Development [Core 

Development/Planning 

Local Economic 

To pursue Economic 
Growth and facilitation 
of job opportunities 

Create full time equivalent (FTE's) through 
expenditure with the EPWP job creation by 30 
June 2018 

Number of full time equivalent (FTE's) created 
by 30 June 2018 

A „ 

* 

Director: Administration & 

so 


Number 

30 


o 

0 

0 

30 

* 

—ti— 


function] - Pollution Control 

Basic Service Delivery 

Integrity for the West 

Take quarterly samples of bacterial levels of 

within in the district during the 2017/18 

Number of samples taken and monitored 

- 

* 

Community Services 

S00 

laboratory submission reports 

Number 

BOO 


200 

200 

200 

200 


Administration & Community 


Environmental Protection [Core 

Baaic Service Delivery 

Ensuring Environmental 
Integrity for the West 

Council for approval by the end of May 2018 

Strategy submitted to Council for approval by 
the end of May 2018 

A „ 

* 

Director: Administration & 

No existing strategy 

ytgenda of the Council meeting 

Number 

* 




0 

* 




function] - Pollution Control 

Basic Service Delivery 

Integrity for the West 

submit to Council for approval by the end of May 

submitted to Council for approval by the end 
of May 2018 

A „ 

* 

Community Services 

Quality Management Plan 

Agenda of the Council meeting 

Number 

* 



0 

o 

* 

* 

Administration & Community 


Environmental Protection [Non- 

Conservation 

Baaic Service Delivery 

Ensuring Environmental 
Integrity for the West 

Develop an Alien Clearing and Monitoring Plan 

May 2018 

Alien Clearing and Monitoring Plan submitted 

A „ 

* 

Director: Administration & 

No existing plan 

ytgenda of the Council meeting 

Number 



o 

0 

0 

* 

* 

AdministratKin^Community 


Health [Core function] - Health 

Basic Service Delivery 

Integrity for the West 

Cosmetics and Disinfectants Act during the 
2017/18 financial year 

Number of samples taken and monitored 

A „ 

* 

Community Services 

toso 

laboratory submission reports 

Number 

10B0 


270 

270 

270 

270 


Administration & Community 


Environmental Protection [Core 

Baaic Service Delivery 

Ensuring Environmental 
Integrity for the West 

Take quarterly samples regarding bacterial levels 
in final sewerage effluent during the 2017/18 
financial year 

— 

A „ 

* 

Director: Administration & 

- 

Sample request forms or 

Number 

210 


50 

50 

50 

60 

• 

—ti.—- 


[Non-core Function] - Disaster 

Basic Service Delivery 

Promoting Social well¬ 
being of the community 

action plan and submit to the Mayor for 

submitted to the Mayor by 31 May 2018 

A „ 

* 

Community Services 


Committee meeting 

Number 

: ^ 


o 

0 

o 

* 

• 

Administration & Community 


Finance and Administration [Core 

Corporate Support 

Good Governance and 

Ensuring Good 

Financial Viability 

Compile and submit the draft Annual Report for 
2016/17 to Council by the end January 2018 

Compile and submit the draft Annual Report by 
the end of January 2018 

A „ 

* 

Director: Administration & 


Agenda of the Council meeting 

Number 

* 


0 

0 


o 

10 

—n—- 


[Non-core Function] - Disaster 

Basic Service Delivery 

Promoting Social well¬ 
being of the community 

Framework to Council by the end of May 2018 

and submitted 

A „ 

* 

Community Services 


Agenda of the Council meeting 

Number 

* 


o 

0 

o 

* 

* 



Planning and Development [Core 

Development/Planning 

Development 

To pursue Economic 

of job opportunities 

days paid through projects by 30 June 2018 

Number of man days paid 

A „ 

* 

Municipal Manager 

T000 

after pay run 

Number 

1200 


0 


0 

1200 

“ 



Road Transport [Core function] - 

Baaic Service Delivery 

Promoting essential bulk 

95% of the provincial roads conditional grant 
budget allocation spent by 30 June 2018 {(Total 
expenditure divided by the total approved 
budget) x 100) 

%of the budget spent 

A „ 

* 

Director: Technical 

" 

Letter of actual expenditure as 

SAMRAS system 

Percentage 

55 


20 

4B 

65 

55 


Technical Services 


Road Transport^Core function] - 

Baaic Service Delivery 

services in the district 

Grade 16 000 kilometers of road by 30 June 

Number of kilometers graded 

A „ 

* 


16000 

IMMS data 

Number 

16000 


3000 

7000 

1200 

16000 

« 



Road Transport^Core function] - 

Baaic Service Delivery 

services in the district 

Re-gravel 26.88 kilometers of roads by 30 June 

Number of kilometers of road re-graveled 

A ll 

* 


57,1 

Completion certificate 

Number 

26.BB 


0 

o 

o 

26.BB 

» 



Road Transport^Core function] - 

Baaic Service Delivery 

services in the district 

to bitumen surface by 30 June 2018 

gravel to bitumen 

A „ 

* 

DireCt s°JrvLt niCa ' 

10,6 

Completion certificate 

Number 

6.44B 


0 

0 

0 

6.44B 

» 



Road TranaporUcore function] - 

Baaic Service Delivery 

services in the district 

June 2018 

Number of kilometers of road resealed 

A ll 

* 

-“ cal 

S,4 

Completion certificate 

Number 

27,4 


0 

0 

0 

27,4 

* 

Technical 


Road Transport^Core function] - 

Baaic Service Delivery 

services in the district 

June 2018 

Number of kiiometersrebabiiitated 

A „ 

* 

-“‘ al 

* 

Completion certificate 

Number 



0 

0 

0 

* 

- 

Technical Services 


function] - Water Treatment 

Basic Service Delivery 

services in the district 

Comply 100% with water quality parameters as 

West Coast Bulk Water Supply during the 
2017/18 financial year 

—--- r— 

A „ 

* 

DireCt s°JrvL" hniCa ' 

100 

Microbiological 2016/17 Blue 
Drop Determined List (Limits) 
Compliance obtained from the 
Department of Water Affairs 

Percentage 

100 


100 

100 

100 

100 

* 



Water Management [Core 

Baaic Service Delivery 

Promoting essential bulk 

less than 7.5% {(Number of Kiloliters Water 
Purified - Number of Kiloliters Water Sold) / 
Number of Kiloliters Water Purified x 100} 

{(Number of Kiloliters Water Purified - Number 

A „ 

* 

Director: Technical 

10 

Water baiancesbeets 

Percentage 

7, 


,5 


,5 

,5 

2 0 



function] - Water Distribution 

Baaic Service Delivery 

services in the district 

95% of the water capital budget spent by 30 
June 2018 {(Actual expenditure divided by the 

% of budget spent 

A „ 

* 

-“ cal 

55 

Capita, progress^ortPortfoiio 

Percentage 

55 


15 

» 

45 

55 

- 

Financial Services 


function] - Administrative and 

Municipal Financial Viability 

Promoting essential bulk 

The percentage of the municipal capital budget 

2018 {(Actual (including commitments) amount 

capital projects)X100} 

% of capital budget spent 

A „ 

* 

Director: Financial 

55 

Capital Spending control accounts 
report from the financial system 
(Trial Balance) 

Percentage 

55 


10 

- 

60 

55 

* 



Finance and Administration [Core 

Mu 3r“^ 

Ensuring Good 

Financial Viability 

Financial viability measured in terms of the 

obligations as at 30 June 2018 ((Short Term 

+ Long Term Borrowing + Long Term Lease) / 

%0f debt coverage 

A „ 

* 

Director: Financial 

45 

Annual Financial Statements or 

(Trial Balance) 

Percentage 

45 


0 


o 

45 

» 



Finance and Administration [Core 

Municipal Financial Viability 

Ensuring Good 

Financial Viability 

Financial viability measured in terms of the 

((Total outstanding service debtors/ revenue 
received for services)X100) 

% of outstanding service debtors 

A „ 

* 

Director: Financial 

* 

Report from the financial system 
(Trial Balance) 

Percentage 

3, 


0 


0 

3'B 













































Ensuring Good 
Financial Viability 


available cash to cover fixed operating 
expenditure as at 30 June 2018 ((Cash and Cash 
Equivalents - Unspent Conditional Grants - 

Fixed Operational Expenditure excluding 
Bad Debts, Impairment and Loss on Disposal of 


Number of months it takes to cover fix 


Office of the Municipal Manager 


Governance and 


Number of people from employment equity 
the three highest levels of management in 


Municipal Manager 


Employment Equity Plan 


Office of the Municipal Manager 


Governance and 


The percentage of the municipality's personnel 
workplace skills plan by 30 June 2018 ((Actual 
budeet)xl00) 

Review the risk management policy strategy with 
committee by 31 March 2018 


Municipal Manager 


Report from the financial system 


Ensuring Good 
Financial Viability 


Reviewed risk management policy strategy 




Agenda and minutes of Risk 


Office of the Municipal Manager 


Basic Service Delivery 


being of the community 


for social development interventions in the 
district and submit to MAYCO for approval by 30 
_ September 2017 _ 

Limit the vacancy rate to less than 15% of 
budgeted posts by 30 June 2018 ((Number of 
budgeted posts filled/Number of budgeted posts 


development interventions in the district 


Municipal Manager 


Municipal Transformation 
Development 


Ensuring Good 
Financial Viability 




CAPMAN system reports 


Office of the Municipal Manager 


Governance and 


RBAP submitted to Audit Committee 


Municipal Manager 


Ensuring Good 
Financial Viability 


Submit progress reports on the implementation 
2017/18 financial year 






Agenda and Minutes of the Audit 


Office of the Municipal Manager 


Governance and 


committee during the 2017/18 financial year 


Number of meetings coordinated 


Municipal Manager 


Ensuring Good 
Financial Viability 


Implementation Plan and submit report with 
2017/18 financial year 




Office of the Municipal Manager 


function] - Municipal Manager, 


Governance and 


forum (Technical) during the 2017/18 financial 


Number of meetings initiated 


Municipal Manager 


Notices of meetings 


Planning and Development [Core 
function] - Corporate Wide 
Strategic Planning (IDPs, LEDs) 


To pursue Economic 


Host 8 sessions to promote skills development 
by 30 June 2018 








To pursue Economic 
of job opportunities 






To pursue Economic 


Assist 12 Tourism BEE entrepreneurs with 
business plans and skills development by 30 June 






Written certification/ 
entrepreneur 


Planning and Development [Core 
function] - Corporate Wide 
Strategic Planning (IDPs, LEDs) 


To pursue Economic 


Review the District Economic Development 


District Economic Development Strategy 


of job opportunities 













































1 

Municipal Manager 

Manage'oTown Secretai^ and 

En :““ 

Public Participation 


Number of meetings held 

Municipal Manager 

« 

T per quarter 

Meetingminu.es 

Accumulative 

Number 








0 

0 


0 


1 

* 

Municipal Manager 

Ma„r^ia„. 

and Financial Viability 

r* 

100 Zletb™aTmealZ;er a, ' Ve 

% compliance 

MunicipalManager 

TOO. 

TOO. compliance 

RePOrt “p F v“ d ° n 

Card, Over 

Percentage 

TOO 

* 


• 

• 

• 

• 

■ 

» 

* 

• 

• 

TOO 

• 



En :zr d “ 

Public Participation 



SeniorManageriStrategic 

* 

-annum 

Notices.,meetings 

Accumulative 

Number 

* 

• 


• 

° 

* 

* 

• 

° 

* 

• 

• 

* 


Strategic Services 


and Financial Viability 


Facilitate quarterly kpi monitoring 

Number of ic^monitorin 6 sessions 

Senior Managers,re,e B 'c 

* 

One kpi monitoring session event 

Worksheet of monitoring session 

Accumu,attve 

Number 

* 

* 

* 

■ 


• 

• 


° 

• 


° 

* 

• 



and facilitation of job 



NumberofactMties 

Senior ManageriS,rates'. 

* 

Sperannum 

Ref. 15/16/4/2 

Accumulative 

Number 

* 

• 

* 

° 

° 

• 

• 

° 

» 


• 

• 


• 

Strategic Services 

sstn 

and Financial Viability 

r 

“Zeletb^aTmealZ'per 8 ''” 

% compliance 

Senior Manager: S,re,e B 'c 

TOO. 


Repo rtfr om = s,oadedon 

Card, Over 

Percentage 

TOO 

* 

* 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TOO 

’ 



En :““ 

Public Participation 


Numberofinputssubmitte. 

Senior Manager:^Strategic 

TO 

— 

Podfolio—nutes 

Accumulative 

Number 

TO 






« 

• 

> 




> 

• 

interna,au.it 

““It"’ 

and Financial Viability 


100% compliance with aii the legislative 

% compliance 

Manager,,.,erna, Audi, 

TOO. 

TOO. compliance 

RePOrt “p FG “ dPn 

Card, Over 

Percentage 

TOO 

* 

* 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TOO 


interna,au.it 

Internal Audit [Core function] 

E 3S^“ 

Public Participation 

Fad ' i,a,e, zrzr ,inBo,,ha 

Number o, meetings held 



Ouarterlv 

“““ 

Accumulative 

Number 

* 

* 

• 


• 

* 


• 

• 


• 

• 


- 

interna,au.i, 

'""'ns”"" 1 

'“““.S' 6 

G -~r 

zrttrczL 

Numbero,m,nu,essubm„ted 

Manager Risk Management 

* 

Quarter,, 

-rrrr dit 

Accumulate 

Number 


* 

• 


• 

• 


» 



• 

• 




Other [Core function] - 

and facilitation of job 

L d C ^pZ«' 


Tourism businessman submitted to 

Manager Tourism 


— 

A8,ndaa “; for “ undl 

Carryover 

Number 


* 

« 

« 

• 

• 


• 

• 

• 

• 

• 


- 

— 

erection,- 

and facilitation of job 

Development 

^'^ethemgionalToutism 

Number meetings held 

Manager Tourism 

* 

5 per annum 


Accumulative 

Number 

* 

* 

• 

■ 

• 

• 

• 

• 

• 

• 

0 

- 

* 

- 

— 

Other [Core function] - 

En :zr d “ 

Public Participation 


Numberof, == ercompi,ed 

Manager Tourism 

TO 

10 interna! newsletters published 


Accumulative 

Number 

TO 






° 

° 






- 

T uur, sm 

-■sr- 


G Z“,: d 

Compde and disttibtite.qtrafriy 

Number of externa^news^tter compiled 

Manager Tourism 


Tevterne'newsletter pub'isbed 

Cop, of ex,erna, newsletter 

Accumulate 

Number 


• 



• 

• 


• 

• 


• 

• 


- 

— 

Other [Core function] - 

En :zr d “ 

Public Participation 


Numberofinputssubmitte. 

ManagerTourism 

TO 

— 

Podfoliocommitteemlnutes 

Accumulate 

Number 

TO 






« 

• 







— 

“r.“ 

E T„“afvSy nee 

“n^“ n 

Submit the Skills^DeveJopment plan by 

Plan submitted by 30 Apr,, 

Se„,or = uma„ 


100% compliant 

By 30 April 

Card, Over 

Number 


* 

• 

• 

• 

• 

• 

* 

• 

• 


• 


- 

— 

[Core function] - Human 

En :zr d “ 

MUn S1nII“" 


Empl risrz“ 

Se„ior = uman 


■— 

Acknowledgement of receipt 

career 

Number 



0 

• 

• 

• 


° 

• 

• 

• 

• 

o 

* 






Number.,meetings administered 

Senior^oHuman 

« 

Bperannum 

NodceandMinui^dfTmining 

Accumulative 

Number 

' 

* 


• 



• 

• 


* 


• 


- 

— 

[Core function] - Human 

En :zr d “ 

rrrsr" 


Organisational structure updated 

Se„ior = uman 


>“ 


carver 

Number 


* 

• 

* 

• 

* 

• 

• 

• 

• 

* 

• 


2 0 

— 

F [^““ 

E Tn“afvS»" Ce 



Number.,meetingsbeld 

S e n '° r 

« 

T per quarter 

M,„utes:age„das 

Accumulate 

Number 


• 


■ 

• 


• 

• 


- 

• 


• 


1 

i 

l 

[Core function] - Human 

En :zr d “ 

Mun, xi“ n 

Facilitate the meeting of the Local 

N - b =^zzr nBS 

Se„ior = uman 


Bperannum 


Accumulate 

Number 


• 





• 

• 





• 

- 

— 




P s ^”rr,r; 

| 

i 

i 

i 

Senior^Human 

TO 

TO men,b„,npu« submitted by 

Podfoliocommitteem,notes 

Accumulate 

Number 

TO 

* 





• 

• 





* 

- 

1 

I 

l 

[Core function] - Human 

En :zr d “ 

Public Participation 

100% compliance with all the legislative 

.compliance 

MunicipalManager 

TOO. 

— 

Reppr, “; G “ don 

career 

Percentage 

TOO 

* 

° 

° 

° 

• 

* 

• 

• 


• 

• 

TOO 


Development 

■££S- 

~“:t b 

Basic Service Delivery 

rT'ggggg 

Numberofmeetingsbeld 

Manager: Development 

* 

T per local municipal area 

«.endance ;r randminutes 

Accumulative 

Number 

* 

* 

• 

• 

• 

• 

• 

■ 

• 

• 

• 

° 


- 

— 

Services [Non-core Function] - 


Basic Service Delivery 



Manager: Development 

' 

Bperannum 

Attendance registers, photos 

Accumulate 

Number 

* 


• 

° 

° 

• 


• 

• 


• 

° 

« 

- 

Deveiopmen, 

■sss- 

~Z“ nB 

Basic Service Delivery 

lmpl -zr;“ at 

Numberofinitiativesimpiemented 

Manager: Development 

» 

TSperannum 

Attendance,,ste^pbotos 

Accumulative 

Number 

- 

* 

• 

• 

• 

• 


• 

• 

• 

• 

• 

* 

- 

— 

se £EfES^' 

~=r B 

Basic Service Delivery 

"EEHH™r pt 

Numberofinputssubmitte. 

Manager: Development 

TO 

— 

Podfoliocommitteeminu, 

Accumulate 

Number 

TO 


> 

1 

1 

1 

« 

• 

1 

1 

1 

1 

































































» 

Director: Administration & 


E zzr d “ 

- 

appS^^"nMa ¥ 

Annual risk assessment signed-off 

Ail 




Number 








o 

o 


o 


o 

- 

Db rz^r 

Administrative and Corporate 

and Financial Viability 

“ = d 

100% compiianCT with all the tegisiative 

% compliance 

A„ 


M un,manager 

100 

Percentage 

100 

* 

° 

* 

* 

* 

* 

* 

* 

* 

* 

* 

100 

30 

— 

Administrative and Corporate 

and Financial Viability 

: d 


Nu t=d^r pf 

A„ 


~~ 

* 

Number 

« 

* 

° 

° 

° 

• 


° 

° 


* 




—— 

Admir^tporate 

and Financial Viability 

G r,“,: d 

Auditor-General by 31 August 

General by 31 August 

A„ 


Manager! Admin,stmtion 


Number 


* 


* 

* 

* 

* 

* 

* 

* 

* 

* 

• 

« 

— 

Administrative and cirporate 

and Financial Viability 

G ^,“,: d 

sub r:ii“r'° 

Final Annual Report submitted to Council 

A„ 




Number 


* 

° 

° 

* 

* 

° 

° 

° 


* 


° 

- 

— 

Administrative a^nd Corporate 

and Financial Viability 



36 of agendas distributed 5 days prtdr<s 

A„ 

> 

Manager, Admin,stmtion 

30 

Percentage 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 


— 

Administrative and Corporate 

and Financial Viability 

- d 



A„ 


ManageriAdministmtion 


Number 


° 

° 

° 

° 

° 

* 



° 

* 


° 

- 

—— 

Admir^tp- 

and Financial Viability 

G r,“,: d 

Update PottcyReg^ter annuaiiy by the 

Policy register updated by end ofMarch 

A„ 


Manager, Admin,stmtion 


Number 


* 

* 

* 

* 

* 

* 

* 

* 


* 

* 

* 

30 

— 

Administrative and cirporate 

and Financial Viability 

g ^,—- d 

a„rnr^" 8 rz^ 

Numbe zsz:“ to,be 

A„ 


ManageriAdministmtion 

10 

Number 

10 






° 

° 






- 

— 

Administrative and Corporate 

and Financial Viability 

“ = d 


36 compliance 

A„ 


Mun,cipa,Manager 

100 

Percentage 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

33 

— 

Administrative and Corporate 

'=T 

G - d —: d 

outstandi^itemZZaboratorto 

.umberof^mittedto 

A„ 


ManageriAdministmtion 

10 

Number 

10 






* 







33 

Disaster Management 



Basic Service Delivery 

andZuZKthlToZlcommdtte 

~,ssrr- fc 

A„ 


M :i 8 ~ r 

10 

Number 

10 






• 

• 




> 


4 0 

Disaster Management 

s ^E~ nl - 

pran ^—;:r 8 

Basic Service Delivery 

'ZtillvZhe^ZSZZT 

Disaster == ,mpod 

A„ 


ZI 8 “ 


Number 

‘ 

* 

* 


° 

* 





° 



41 

Disaster Management 

"HHr-- 

-sssr 

Basic Service Delivery 

MunicipaliZodZs disaster related 

I 

| 

l 

A„ 



30 

Number 

30 

• 

• 

• 

• 

• 

• 

• 


• 

• 

• 

• 

« 

Disaster Management 

""SEzSr 1 - 

pra t^—;:r 8 


mar^=,ngs 

>— 

A„ 


ZI 8 “ 

* 

Number 

« 

° 

° 

• 

° 

* 


° 


° 

♦ 

° 


4 3 

Disaster Management 


and Financial Viability 

G - = d 

acdons b |sted'as per Eurioniia IComply 

% compliance 

A„ 


Mun,cipa,Manager 

100 

Percentage 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

44 

— 

=== 

Integrity for the West Coast 

Basic Service Delivery 


36 of Complaints attended to 

A„ 


Environmental Health 

3S 


3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

45 

Municipal Health Services 

[Core funrtion]^- Pollution 


Basic Service Delivery 

reZ“SSXd 

36 of Complaints attended to 

A„ 


E —5. 

3S 

Percentage 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

3S 

46 

— 

'=F“ 

Integrity for the West Coast 

Basic Service Delivery 

' m tZZZZ^ytZ i<>n 


A„ 


Environmental Health 

4 0 

Number 

- 

* 

° 

10 

° 


10 

° 

° 

10 

* 


10 

47 

Municipal Health Services 

[Core fonctMo-Polio,ion 

^rrSst 

Basic Service Delivery 

a„ R Z°rrXtt"o D Zm«L 

Numbe Z=“ the 

A„ 



10 

Number 

10 

> 




> 

* 

* 


> 

> 

> 

> 

4 S 


Public Safety [Core function] - 
Fire Fighting and Protection 

p z=rr 

Basic Service Delivery 


Number of meetings facilitated 

A„ 


Manager! Eirese.ces 

* 

Number 

• 

* 

° 


° 

° 



» 


* 

* 


49 



Pra ™tec°o“ e,n8 

Basic Service Deliver, 

Gonductmontb^s^a" 

Number meetings conducted 

A„ 


Manager: Fire Services 

- 

Number 

10 

> 





* 

* 






SO 


Fire Fighting and Protection 

P ^=- 8 

Basic Service Delivery 

ZiTZZ 8 Z 8 igZfZnThly n8 


A„ 


Manager: Fire Services 

13 

Number 

- 



- 


* 

° 



* 

» 

- 

» 

« 

~ 


Pr0 ™t h 8 efom“ ,n8 

Basic Service Delivery 

andJaZr^tte^lltoS^mwL 

N “ mbe z=zr“ tbc 

A„ 


Manager: F,re Services 

10 

Number 

10 

> 





* 

* 






« 




Basic Service Delivery 

insp^“n^Zngt“f,er 

==r= 

A„ 

1 

Manager: Fire Services 

30 


30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 
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